
Circular revenue 
models

The circular 
tool box

1



2

become familiar with circular revenue 
models.

be able to apply circular revenue models to 
construction.

understand the current barriers to its 
broader application.
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The application of circular 
revenue models should not be 
viewed as an end in itself, but 
as a means of putting 
Extended Producer 
Responsibility into practice, 
thereby promoting quality and 
value retention.

Opt for circular revenue 
models in particular for layout 
(partition walls, pantries, etc.) 
and for systems (lift, lighting, 
climate control), areas with 
the greatest probability for 
success at the moment.

As a client, actively request 
circular revenue models, even 

advantageous than standard 
purchasing. This is a step 
toward creating more practical 
experience and further 
development of the practice, 
sector-wide. 

For the time being, opt for a 
model for a building in which 
ownership transfers to the user 
and does not remain with the 
manufacturer. A sale with a full-
service contract and buy-back 
scheme currently seems to be 
the best option. This increases 
the nancial attractiveness of 
the revenue model and 
simpli es implementation.

ecommendations

The circular tool box | Circular revenue models



5

Key 
partners

Cost structure Revenue streams

Key 
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Value 
proposition

Customer 
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Customer 
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Circular revenue models in construction: opportunities & barriers
 Buildings that Learn

Wereldprimeur: eerste vastgoedtaxatiemodel dat ook circulaire
bouwmaterialen waardeert, 

Circulaire verdienmodellen in 
de bouw: op zoek naar de 
kansen en barrières (Copper8): 
a white paper listing the 
opportunities and barriers of 
circular revenue models within 
construction and explaining the 
next steps.

Circular revenue models: 
Required Policy Changes for 
the Transition to a Circular 
Economy (Copper8): a white 
paper describing the broader 
context of circular revenue 
models and explaining why 

important.

More information
The following publications offer more information about circular revenue 
models in construction:


