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The purposes of 
construction hubs
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Such optimal matching is only possible 
with insight into a material’s properties (for 
example with a Materials Passport), an 
overview as to when and where these will 
be released, and whether these will be 
made available through a digital 
marketplace (for example on Oogstkaart 
and Insert). This can create a synergy in 
the coordination between supply and 
demand through digital marketplaces and 
even between temporary storage and 
quality assurance through physical 
construction hubs. An example of this is 
the digital marketplace for the public 
space in the Buiksloterham district, which 
is currently under development. More 
information about this digital marketplace 
can be found in the municipality’s 
Approach in Professionalizing the Public 
Space Circular Method and the Digital 
Materials Hub. For more information on 
the role of digital models and reuse 
marketplaces, see the paper Digitisation in 
Construction.

prospects for action for increasing 
the supply and demand of 
secondary material, selecting 
interesting material flows, the 
business case, and overall 
management. As soon as the 
research has been completed, it will 
appear on the C-Creators website 
and the municipality’s Open 
Research Platform. 

The municipality as initiator of 
construction hubs for public 
spaces
The municipality acts as both client and 
manager of public spaces and civil and 
hydraulic engineering projects, and it can 
direct a significant part of the raw material 
flows in these sectors. Construction hubs 
initiated and managed by the municipality 
are already instrumental in creating 
material cycles from public spaces and civil 
and hydraulic engineering projects.

Current hubs, land banks, and recycling 
centers can be used to temporarily store 
materials and prepare them for reuse. A 
suitable site can be designated, whenever 
there is a need for an additional hub due 
to capacity shortages in existing hubs or if 
transport distances are too long.

A location close to the area development 
projects or urban transformation is 
favorable to reduce transport distances. In 
turn, departments such as Space and 
Sustainability or Engineering can also 
proactively explore the need for a 
construction hub in the event of new area 
development projects or urban 
transformations.

In the use of a construction hub for public 
spaces, a number of processes within the 
municipal organization can contribute to 
the optimal repurposing of materials and 
products. The municipality can then gain 
insight into the materials that will be 
released as a result of maintenance, 
refurbishment, and demolition and make 
these available through, for example, a 
digital marketplace environment. The next 
step for the designers of public spaces is 
to design based on the available 
materials, after which the actual reuse 
must be secured in the project 
specifications. The municipality then has 
the practical task of inspecting whether 
released materials meet quality 
requirements and possibly storing them 
until they can be used at their new 
destination, for which a construction hub 
is ideally suited. 

The municipality as a facilitator 

In addition to the public space, many area 
development projects and new 
construction, along with demolition of 
residential and non-residential buildings, 
are taking place in the city as well. The 
municipality’s direct influence on the flows 
from this sector and the infrastructure 
required for creating cycles is limited and 
will mainly be carried out by the market. 
Nevertheless, we can see that the 
municipality plays a facilitating role in the 
development and use of these types of 
construction hubs. The municipality 
contribute to the development of a 
construction hub by assisting in finding 
available plots at a suitable site. 
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Exploration of construction 
hubs by C-Creators
The C-Creators Foundation is 
researching how the use of 
secondary material can be promoted 
through a construction hub. The 
report provided the municipality with 

of construction hubs 







2  Vastgoedmarkt (2019), Increasing diversity in city hubs, available via: https://

1 Amsterdam Logistic City Hub, Building, available at: 
https://www.amsterdamlogisticcityhub.nl/gebouwinformatie/  
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hub for public space located 
in the Westelijk Havengebied 
district managed by the 
Municipality of Amsterdam. 
At the site, baked pavement 
stones are cleaned, among 
other activities. 

Bouwhub Amsterdam in the 
Westelijk Havengebied 

logistics of new materials to 
construction sites in the 
MRA.

Materiaalbureau on 
Theemsweg is a materials hub 

spaces. This hub is managed 
by the municipality of 
Amsterdam.

The Amsterdam Logistics City 
Hub in the Westelijk 
Havengebied district is an 
initiative of Beelen and 
VolkerWessels 
Bouwmaterieel. The hub 
serves as a logistics center for 
materials, equipment, and 
construction site workers.

The digital materials hub in 
the Buiksloterham district 
serves as a circular hub for 

Pilots and learning
Experience will have to teach us what the optimal organizational form of a construction hub is and pinpoint its added value. 
Continuing to experiment and trying things out in practice is essential, as these current programs in Amsterdam demonstrate: 


